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Nuun, Wal Qolami Wamaa Yasturuun 
 
Puji syukur Alhamdulillah penulis panjatkan kehadirat Allah SWT. Atas 
limpahan rahmat, rahmat, hidayah, taufiq, dan karunia-Nya pada kita semua, 
yang mana sampai saat ini masih memberikan iman, ihsan, islam, dan 
kesehatan. Serta sebaik-baik tempat bersandar, tumpuan harapan, yang selalu 
memberikan semangat untuk terus belajar, berkarya, berfikir kepada kami. 
Tidak lupa pula salawat serta salam, semoga Allah senantiasa mencurahkan 
kepada jujnjungan besar kita Nabi Muhammad SAW, beserta keluarga dan para 
sahabatnya. 
Rasa syukur atas segala kenikmatan kami panjatkan kepada-Nya, 
sehingga kami dapat menyelesaikan laporan Manajemen Tugas Proyek dengan 
judul “Pembuatan Web Profile  Resto Bale Roso”. Laporan Manajemen Tugas 
Proyek ini disusun sebagai salah satu syarat untuk melengkapi nilai mata kuliah 
Manajemen Tugas Proyek di Program Studi Teknik Informatika Fakultas 
Teknologi Industri Universitas Ahmad Dahlan. 
Pada kesempatan ini penulis sangat berterimakasih kepada pihak-pihak 
yang telah membantu penulis dalam menyusun laporan Manajemen Tugas 
Proyek baik langsung maupun tidak langsung. Penulis mengucapkan 
terimakasih kepada : 
A Kedua orang tua serta seluruh keluarga kami atas doa, dukungan, 
dan kasih saying yang mengiringi langkah kami untuk besar dan 
tumbuh serta dapat menimba ilmu di Universitas Ahmad Dahlan. 
B Ibu Sri Winiarti, S.T., M.Cs., selaku Ketua Prodi Teknik Informatika, 




   
 
 
C Ibu Ika Arfiani, S.T., M.Cs. selaku Dosen Pembimbing yang telah 
memberikan bimbingan untuk menyelesaikan laporan Manajemen 
Tugas Proyek ini. 
D Bapak Mardiono selaku pemilik Resto Bale Roso yang telah 
memberikan kesempatan kepada kami untuk melakukan kerja sama 
dalam tugas proyek ini. 
E Rekan – rekan Dosen dan Mahasiswa Universitas Ahmad Dahlan, yang 
telah memberikan semangat dan ilmu yang bermanfaat untuk terus 
berjuang serta bekerja sama antara satu dengan yang lainnya. 
Memberikan warna tersendiri dalam pengerjaan sampai penyelesaian 
laporan Manajemen Tugas Proyek ini. 
Hanya doa yang dapat kami panjatkan, Ya Allah, semoga Engkau meridoi 
semua perjuangan kami, menjadikan perjuangan ini penuh dengan manfaat 
bagi sesama dan jadikanlah kami orang yang beruntung yang dapat 
memperbaiki kesalahan - kesalahan kami dan menjadi pribadi yang lebih baik 
dari masa lalu kami. Aamiin. 
 




















COVER ................................................................................................................ ....  
HALAMAN PENGESAHAN .................................................................................... ...i 
KATA PENGANTAR .............................................................................................. ..ii 
DAFTAR ISI ......................................................................................................... ..iv 
DAFTAR GAMBAR ............................................................................................... ..vi 
DAFTAR TABEL ................................................................................................... ..x 
BAB I PENDAHULUAN ......................................................................................... ..1 
A. Latar Belakang Masalah ................................................................................. ..1  
B. Identifikasi Masalah ....................................................................................... ..2  
C. Batasan Masalah ............................................................................................ ..3  
D. Rumusan Masalah .......................................................................................... ..3  
E. Tujuan Tugas Proyek ...................................................................................... ..3  
F. Manfaat Managemen Tugas Proyek .............................................................. ..4   
BAB II GAMBARAN INSTANSI .............................................................................. ..5 
A. Gambaran Umum........................................................................................... ..5 
B. Struktur Organisasi ........................................................................................ ..6 
C. Sumber Daya Manusia Dan Sumber Daya Fisik Lainnya ................................ ..9 
D. Proses Bisnis ................................................................................................... ..9 
BAB III METODOLOGI MTP .................................................................................. ..9 
A. Lokasi MTP, Alamat, Kontak Pembimbing MTP ............................................. ..9 
B. Metode Pengambilan Data MTP .................................................................... ..9 
C. Rancangan Jadwal Kegiatan MTP ................................................................... 10 
D. Rancangan Sistem .......................................................................................... 11 
BAB IV HASIL PELAKSANAAN MTP ....................................................................... 37 
A. Pelaksaan  MTP .............................................................................................. 37 
 1. Pembagian Tugas Tim .............................................................................. 37 
 2. Waktu & Tempat Pelaksaan .................................................................... 41 






   
 
 
B. Deskripsi Sistem Yang Di Bangun ................................................................... 45 
 1. Hasil Analysis Digital Sistem .................................................................... 45 
 2. Hasil Implementasi  ............................................................................... .103 
 3. Hasil Pengujian Sistem ........................................................................... .127 
C. Evaluasi MTP ................................................................................................ .129 
BAB V PENUTUP ................................................................................................130 
A. Kesimpulan ................................................................................................... .130 
B. Saran ............................................................................................................ .130 
DAFTAR PUSTAKA..............................................................................................131 
Lampiran .................................................................................................................  
i. Proposal MTP ......................................................................................................  
ii. Surat Kontrak Kerja MTP Dari Instansi ................................................................  
iii. LogBook Sudah Terisi Minimal 11 Minggu ..........................................................  












Gambar 3.1 Halaman Login .................................................................................... 11 
Gambar 3.2 Halaman Menu Admin ........................................................................ 11 
Gambar 3.2.1 Halaman Kolom Admin .................................................................... 12 
Gambar 3.3 Halaman Profil Admin ......................................................................... 13 
Gambar 3.4 Edit Profil Data Admin ........................................................................ 13 
Gambar 3.5 Halaman Data Admin .......................................................................... 15 
Gambar 3.6 Halaman Tambah Data Admin ............................................................ 16 
Gambar 3.7 Halaman Edit Data Admin ................................................................... 16 
Gambar 3.8 Halaman Data Slide ............................................................................. 17 
Gambar 3.9 Halaman Tambah Data Slide ............................................................... 18 
Gambar 3.10 Halaman Ganti Gambar Slide............................................................ 18 
Gambar 3.11 Halaman Catatan Data Slide ............................................................. 17 
Gambar 3.12 Halaman Data Menu………………………………………………………………… .... 19 
Gambar 3.13 Halaman Tambah Data Menu ........................................................... 19 
Gambar 3.14 Halaman Ganti Gambar Data Menu ................................................. 20 
Gambar 3.15 Halaman Edit Data Menu .................................................................. 20 
Gambar 3.16 Halaman Data Promo ....................................................................... 21 
Gambar 3.17 Halaman Tambah Data Promo ......................................................... 22 
Gambar 3.18 Halaman Ganti Gambar Data Promo ................................................ 22 
Gambar 3.19 Halaman Catatan Data Promo .......................................................... 23 
Gambar 3.20 Halaman Data Galeri ......................................................................... 24 
Gambar 3.21 Halaman Tambah Data Galeri ........................................................... 24 
Gambar 3.22 Halaman Ganti GambarData Galeri .................................................. 25 
Gambar 3.23 Halaman Data Video ......................................................................... 25 
Gambar 3.24 Halaman Tambah Data Video ........................................................... 26 
Gambar 3.25 Halaman Edit Data Video .................................................................. 27 
Gambar 3.26 Halaman Home ................................................................................. 27 
Gambar 3.27 Halaman Pilih Menu ......................................................................... 28 
Gambar 3.28 Halaman Sub Menu Gurame ............................................................ 29 






Gambar 3.30 Halaman Sub Menu Sup .................................................................... 31 
Gambar 3.31 Halaman Sub Menu Minuman .......................................................... 31 
Gambar 3.32 Halaman Sub Menu Paket ................................................................ 32 
Gambar 3.33 Halaman Sub Menu Lainnya ............................................................. 32 
Gambar 3.34 Halaman Lokasi ................................................................................. 33 
Gambar 3.35 Halaman Foto ................................................................................... 34 
Gambar 3.36 Halaman Video ................................................................................. 35 
Gambar 3.37 Halaman Promo ................................................................................ 36 
Gambar 4.1 Activity Diagram Register untuk admin .............................................. 68 
Gambar 4.2 Activity Diagram Login untuk admin................................................... 69 
Gambar 4.3 Activity Diagram Input Data menu ..................................................... 71 
Gambar 4.4 Activity Diagram Edit Data menu ........................................................ 73 
Gambar 4.5 Activity Diagram Hapus data menu .................................................... 75 
Gambar 4.6 Activity Diagram Input data promo .................................................... 77 
Gambar 4.7 Activity Diagram Edit Data Promo ...................................................... 79 
Gambar 4.8 Activity Diagram Hapus Data Promo .................................................. 81 
Gambar 4.9 Activity Diagram Input Data dokumentasi ......................................... 83 
Gambar 4.10 Activity Diagram Edit Data dokumentasi .......................................... 85 
Gambar 4.11 Activity Diagram Hapus Data dokumentasi ...................................... 87 
Gambar 4.12 Activity Diagram Input Data slide menu ........................................... 89 
Gambar 4.13 Activity Diagram Edit Data slide menu ............................................. 91 
Gambar 4.14 Activity Diagram Hapus Data slide menu ......................................... 93 
Gambar 4.15 Activity Diagram Input data menu baru ........................................... 95 
Gambar 4.16 Activity Diagram Edit Data menu baru ............................................. 97 
Gambar 4.17 Activity Diagram Hapus data menu baru .......................................... 99 
Gambar 4.18 Activity Diagram Input data menu paket ........................................ 101 
Gambar 4.19 Activity Diagram Edit data menu paket .......................................... 103 
Gambar 4.20 Activity Diagram hapus data menu paket ...................................... 105 
Gambar 4.21 Activity Diagram melihat data menu .............................................. 107 
Gambar 4.22 Activity Diagram melihat lokasi ...................................................... 108 
Gambar 4.23 Activity Diagram melihat dokumentasi .......................................... 109 






Gambar 4.25 Activity Diagram melihat menu promo .......................................... 111 
Gambar 4.26 Activity Diagram melihat menu baru .............................................. 112 
Gambar 4.27 Activity Diagram melihat menu paket ............................................ 113 
Gambar 4.2.1 Tampilan halaman Beranda (Web) ................................................ 116 
Gambar 4.2.2 Tampilan halaman Pilihan Menu ................................................... 117 
Gambar 4.2.3 Tampilan halaman lokasi ............................................................... 117 
Gambar 4.2.4 Tampilan halaman foto .................................................................. 118 
Gambar 4.2.5 Tampilan halaman video ............................................................... 118 
Gambar 4.2.6 Tampilan halaman promo ............................................................. 119 
Gambar 4.2.7 Tampilan halaman login untuk admin ........................................... 120 
Gambar 4.2.8 Tampilan halaman beranda ........................................................... 120 
Gambar 4.2.9 Tampilan halaman profil ................................................................ 121 
Gambar 4.2.10 Tampilan halaman edit profil ...................................................... 121 
Gambar 4.2.11 Tampilan halaman hapus profil ................................................... 122 
Gambar 4.2.12 Tampilan halaman data admin .................................................... 122 
Gambar 4.2.13 Tampilan halaman tambah admin ............................................... 123 
Gambar 4.2.14 Tampilan halaman edit admin ..................................................... 123 
Gambar 4.2.15 Tampilan halaman hapus admin ................................................. 124 
Gambar 4.2.16 Tampilan halaman data slide ....................................................... 124 
Gambar 4.2.17 Tampilan halaman tambah slide ................................................. 125 
Gambar 4.2.18 Tampilan halaman ganti gambar slide ......................................... 125 
Gambar 4.2.19 Tampilan halaman catatan slide .................................................. 126 
Gambar 4.2.20 Tampilan halaman Hapus data slide ............................................ 127 
Gambar 4.2.21 Tampilan halaman Download gambar slide ................................ 127 
Gambar 4.2.22 Tampilan halaman Data menu .................................................... 128 
Gambar 4.2.23 Tampilan halaman Tambah menu ............................................... 128 
Gambar 4.2.24 Tampilan halaman Ganti gambar menu ...................................... 130 
Gambar 4.2.25 Tampilan halaman Edit info menu............................................... 130 
Gambar 4.2.26 Tampilan halaman Hapus menu .................................................. 131 
Gambar 4.2.27 Tampilan halaman download gambar menu ............................... 131 
Gambar 4.2.28 Tampilan halaman Data promo ................................................... 132 






Gambar 4.2.30 Tampilan halaman Ganti gambar promo .................................... 133 
Gambar 4.2.31 Tampilan halaman Catatan promo .............................................. 134 
Gambar 4.2.32 Tampilan halaman Hapus promo ................................................ 135 
Gambar 4.2.33 Tampilan halaman Download gambar promo ............................. 135 
Gambar 4.2.34 Tampilan halaman Data galeri ..................................................... 136 
Gambar 4.2.35 Tampilan halaman Tambah galeri ............................................... 136 
Gambar 4.2.36 Tampilan halaman Ganti gambar galeri ...................................... 137 
Gambar 4.2.37 Tampilan halaman Hapus galeri .................................................. 138 
Gambar 4.2.38 Tampilan halaman Download gambar galeri ............................... 138 
Gambar 4.2.39 Tampilan halaman Data video ..................................................... 139 
Gambar 4.2.40 Tampilan halaman Tambah video ............................................... 139 
Gambar 4.2.41 Tampilan halaman edit video ...................................................... 140 
Gambar 4.2.42 Tampilan halaman hapus hapus .................................................. 141 
Gambar 4.2.43 Tampilan halaman logout ............................................................ 141 
Gambar 4.3.1 Screenshoot file manager domain ................................................. 142 
Gambar 4.3.2 Screenshoot sistem melalui internet ............................................. 142 
Gambar 4.4.1 Hasil Pengujian SUS ....................................................................... 146 
Gambar 4.4.2 Grafik Rata rata nilai ...................................................................... 146 






















Tabel 3.1 Jadwal Perencanaan dan Pelaksaan kerja .............................................. 10 
Tabel 4.1 jadwal ketua proyek ................................................................................ 34 
Tabel 4.2 jadwal sekertaris ..................................................................................... 36 
Tabel 4.3 jadwal bendara ....................................................................................... 37 
Tabel 4.4 jadwal analasis ........................................................................................ 38 
Tabel 4.5 jadwal desainer ....................................................................................... 39 
Tabel 4.6 jadwal programmer ................................................................................ 39 
Tabel 4.7 jadwal implementator ............................................................................ 40 
Tabel 4.8 jadwal quality asurance .......................................................................... 41 
Tabel 4.9 Tabel Biaya Awal Secara Umum ............................................................. 41 
Tabel 4.10 Tabel biaya awal secara rinci honorarium plaksana ............................. 41 
Tabel 4.11 Tabel Biaya Awal Secara RinciTransportasi dan konsumsi ................... 42 
Tabel 4.12 Tabel Biaya Awal Secara Rinci Kesekretariatan .................................... 42 
Tabel 4.13 tabel anggaran biaya secara umum ...................................................... 42 
Tabel 4.14 Tabel Anggaran Biaya Secara Rinci ....................................................... 43 
Tabel 4.15 Tabel Anggaran Biaya Dana Akhir ......................................................... 43 
Tabel 4.16 Quisioner ............................................................................................. 128 
x 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
